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• Putting the health of North Carolinians first by 

continuing to flatten the curve. 

• Rebuilding our state’s economy and getting 

people safely back to work and school by 

partnering with industry leaders on common-

sense, data-driven approaches to reopening.
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COVID-19 Response Priorities
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Data as of June 9, 2020 

Cases per 10,000 residents
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SOURCE: 
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Percent Positive

Cases by Date ReportedHospitalizations

COVID-Like Illness (CLI)
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• An estimated 51% of adults in North Carolina are at higher 

risk for severe illness from COVID-19 based on being 65 or 

older, having at least one of the underlying health conditions, 

or both.

• North Carolinians can protect their family and neighbors and 

slow the spread of the virus by:

• Practicing the 3 Ws – Wear. Wait. Wash.

• Getting tested when needed and staying home and 

away from others if they have COVID-19 or have known 

exposure to COVID-19

• Answering the call so that others that may have been 

exposed get support and resources
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Slowing the Spread
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Testing Strategic Framework
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DRAFT

NC DHHS Testing Short-Term Strategic Objectives

Organizational Pillars

Project guard rails to remain focused on the main objectives

Guiding Principles 

‘How’ solutions capabilities are assessed and optimized

Develop Testing strategy and operating model to support implementation and expansion of testing. 

People-Focused
Focus on the people we 

serve, deliver value and make 
a positive impact on their 

lives and communities.

Transparency
Share expertise, information 
and honest feedback within 

the Department and with 
stakeholders and the 

community.

Stewardship
Focus on the people we serve, 

deliver value and make a 
positive impact on their lives 

and communities.

Unlock the testing 
capacity 

that already exists

Increase daily testing capacity through 
additional test collection sites and address 

supply chain issues

Leverage applied health 
data science and new 

evidence to deploy testing 
to support reopening 

strategy

Empower local
Provide solutions that can be 
actioned by at the local level, 
with oversight and guidance 

from DHHS

Focus on equity and 
access to testing in historically 

marginalized populations

Agility to respond to 
emerging crises

Build infrastructure 
throughout NC for testing 

Be data-driven on how to 
deploy testing resources

1 2
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• Goal to rapidly increase testing of people who may not 
currently have symptoms, but may have been exposed to 
COVID-19

• Focus on historically marginalized populations who have 
been disproportionately impacted by COVID-19. 

• Testing is a priority for anyone who has symptoms or those 
who may have been exposed to COVID-19, including:

• Anyone who has attended a mass gathering, including a 
protest

• Anyone who works in a setting at higher risk of exposure 
such as a grocery store, restaurant, gas station, or child 
care program

• People who live or work in high-risk settings such as long-
term facilities, homeless shelters, correctional facilities or 
food processing facilities
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Current Testing Guidance
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Testing & Contact Tracing
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• New Testing Tools:
• Check My Symptoms (www.ncdhhs.gov/symptoms)

• Find My Testing Place (www.ncdhhs.gov/TestingPlace)

Number of sites available: 461

• Average number of tests per day:
• April: 4,046

• May: 8,715

• June: 14,133

Data as of June 9, 2020 

http://www.ncdhhs.gov/symptoms
http://www.ncdhhs.gov/TestingPlace
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Ramping Up Testing
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Request for Qualifications (RFQ)

• NCDHHS will have a pool of vendors it can rapidly 

engage to respond to the COVID-19 pandemic 

for:
• Testing and Lab Capacity

• Contact Tracing

• Prioritizes working with minority-owned business 

vendors or vendors who retain a diverse 

workforce. 

• Rolling applications each month
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Contact Tracing
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• The COVID-19 Community Team
• Over 1,100 LHD and staff users have completed State-

led training on Contact Tracing

• 252 additional contact tracers have been hired through 
Community Care of NC

• 31% are Black or African-American

• 17% are Hispanic or Latino

• 52% are bilingual
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Support for Long-Term Care
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• State distributed PPE to over 3,500 facilities 
including skilled-nursing facilities, adult care homes, 
and group homes.

• PPE Request Process available for facilities needing 
additional PPE and guidance on conservation and 
use available on DHHS website  

• NCDHHS is providing a time-limited Medicaid rate 
increase for nursing facility services such as skilled 
nursing and rehabilitation services:
• Supports strengthening infection prevention and 

management capacities with technical support from 
NCDHHS. 

• Also applies to personal care assistance & home health 
services to help providers who support people being able 
to stay at home where there is less risk to exposure
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Support for Long-Term Care
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• NCDHHS has developed an online toolkit & held 

virtual trainings for more than 2,000 staff working 

in long-term care sites. 

• DHHS has engaged health care workers who may be 

available to work additional shifts through 

professional associations and licensure boards.

• Over 2,500 health care workers have signed up and 

over 100 have been referred to facilities expressing 

specific needs.
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StrongSchoolsNC
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• NCDHHS has worked closely with NC Department of Public 

Instruction and NC State Board of Education to meet the 

nutritional, educational and child care needs of students 

during school closure, and plan for safely reopening schools 

for the 2020-2021 school year. 

• StrongSchoolsNC Public Health Toolkit (K-12): Lays out a 

comprehensive set of baseline health practices that public 

schools should follow to minimize risk of exposure to COVID-

19 for students, staff, and families.

• Plan A: Minimal Social Distancing, 

• Plan B: Moderate Social Distancing,  

• Plan C: Remote Learning Only. 
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